BOARD OF TRUSTEES SUPPORT AND TRAINING
Below I have listed some of the areas you might consider for board support and training
· Responsibilities of Boards of Trustees in Catholic Schools               
· Inclusion of Catholic Character in Charter 
· Catholic Character Policy and Procedure Elements 
· Principal and staff Catholic Character Appraisal systems 
· Inclusion of Catholic Character in Job Descriptions and Appraisals 
· Development of Catholic Character and Internal Evaluation process
· Setting up the school’s Catholic Character internal evaluation process
· The significant conditions that underpin Part 33 of the 1989 Education Act.
· The role of S646 positions within the school
· The Board of Trustees Prayer Resource
We are also offering four lunchtime workshops this term which may be of interest. These are: -
Appointment of Staff                                                                                     
Appointment of S464 and S467 positions                                               
Special Character                                                                                             
Responsibilities of Boards of Trustees in Catholic Schools       
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Leadership Consultant
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